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Holding the Line: Human Rights in

Time of Democratic Backsliding

In 2025, attacks on human rights, democracy and international law intensified and
assumed new and alarming forms. This reality underscored a fundamental truth:
human rights are never guaranteed.

Their realisation has always depended - and continues to depend - on the courage,
power and mobilisation of people. In this context, supporting human rights
defenders (HRDs) and equipping young people with human rights education has

never been more urgent or more necessary.

Against the backdrop of a brutal war in Sudan, the Rafto Prize 2025 was awarded
to the Emergency Response Rooms (ERRs). Made up of thousands of volunteers,
the ERRs grassroot network represent extraordinary acts of collective courage and
solidarity.

Through community-driven and collaborative efforts, they respond to urgent
humanitarian needs and document human rights violations, often at immense
personal risk. By awarding the Rafto Prize, Rafto contributed to amplifying their
voices and drawing critical international attention to the grave human rights

violations and war crimes being committed in Sudan.

Throughout the year, Rafto stood alongside human rights defenders working under
intensifying pressure - and, in many cases, amid war and violent conflict. We
strengthened recognition and visibility of their work, supported their efforts to hold
duty bearers to account, fostered solidarity through international support networks,

and contributed to risk mitigation and protection.



In 2025, 10,557 pupils and teachers engaged in Rafto’s human rights and democracy
education programmes. We continued to develop innovative educational resources
addressing extremism, radicalisation and group-based prejudice, while supporting
teachers and teacher educators navigating increasing polarisation in the classroom.
Our education team also contributed to several international initiatives, including an

Erasmus+ project focused on inclusive education for democracy.

Rafto contributed to improving the private sector’s capacity to conduct human rights
due diligence and manage human rights risks. With business actors, academia and
international experts, Rafto offered peer-to-peer learning, training, tools and multi
stakeholder dialogues. The rights of workers and marginalized communities were
addressed at local and international level in partnership with civil society
organizations, embassies and other key stakeholders.

For the organisation, 2025 marked a year of transformation. The refurbishment and
expansion of the Rafto House began, laying the foundation for a stronger, more
accessible and future-oriented home for human rights work.

The impact of the Rafto Foundation is made possible by a powerful ecosystem of
committed staff and volunteers, partners and supporters, networks and alliances -
and, above all, by those who defend human rights - often in the most difficult and

dangerous circumstances.

Together, we continue to push back against attacks on human rights and democratic
backsliding, and to insist on a future grounded in dignity, solidarity and human rights

for all.

Jostein Hole Kobbeltvedt Executive
Director of the Rafto Foundation
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WHRDs

We have continued our support to WHRDs in SWANA
(Southwest Asia and North Africa) and Southeast Asia.
Over the past period, Rafto has continued to strengthen
its support to women human rights defenders through
long-term network building, visibility efforts, and targeted
support to locally led initiatives. Despite conflict, shrinking
civic space, and limited resources in several partner
contexts, the WHRD network has remained active,

connected, and mutually supportive.

PALESTINE

The 2023 laureate DCIP continued its child rights
initiative to strengthen children’s participation and
accountability in human rights work. Through training
programs, new volunteer trainers were certified and
child-led protection teams received ongoing mentoring
and follow-up. Hundreds of children, including children
with disabilities, strengthened their knowledge of rights
and protection.

SUDAN

The Emergency Response Rooms (ERRs) were awarded
the 2025 Rafto Prize at a time when increased attention
to the situation in Sudan was urgently needed. The Rafto
Prize generated an extraordinarily positive response among
the general public, relevant international expert
communities, diaspora groups, and within Sudan itself.
Rafto will prioritize urgent protection needs in its work
going forward and has initiated cooperation with partners

to develop appropriate protection support measures.

EGYPT
The 2020 laureate partner ECRF in Egypt continued

its work to safeguard fair trial rights and document
Jjudicial abuses in an increasingly restrictive legal

environment.

SINGAPORE

The SEAFAIRER Roundtable in Singapore brought
together industry, governments, seafarers and

welfare organisations.

POLAND

Rafto has continued follow-up work related to the
2018 Rafto Prize laureate Adam Bodnar. This project
documents and shares lessons from the efforts of

Polish and European judges’ associations.



The Rafto Prize 2025

The Emergency Response Rooms of Sudan (ERRs) were awarded the 2025 Rafto Prize
for Human Rights at a time when increased attention to the situation in Sudan was
urgently needed. The conflict in Sudan has not been forgotten but ignored for too long.
Representatives from the ERRs reports that they are experiencing the Rafto Prize as a
significant contribution to drawing attention to the suffering of civilians amid the ongoing
conflict in the country.

The Emergency Response Rooms of Sudan are grassroot networks that emerged in the
wake of the war in Sudan in 2023. They consist of thousands of volunteers who engage in
collaborative, community driven efforts to meet urgent humanitarian needs of others, at
great personal risk. The ERRs were awarded the prize for their courageous work to
preserve the most fundamental human right - the right to life.

When the prize was announced in September, it was well covered by Norwegian and
international media through AFP and Reuters. Furthermore, the announcement sparked a
high level of positive attention from the public.



The news also quickly reached Sudanese both inside the country and in the diaspora through
social media. The message from civilians and ERR volunteers inside the country was that the

prize felt as a sign of recognition and a beacon of hope amid dire circumstances.

Three ERR volunteers were chosen to represent the ERRs at the prize events in Bergen and
Oslo in November. During the week in Norway, they participated in several meetings,
public events and media interviews. The Rafto Conference gathered expertise from
academic institutions, as well as Norwegian and international NGOs already working with
Sudan. The ERRs volunteers gave the audience a deeper understanding of the situation in
Sudan, and the significant role played by the ERRs in protecting the human rights of
civilians, including how to effectively support their work. Pictures from the prize ceremony
and the following torchlight procession in Bergen was shared through social media also
reaching a large number of Sudanese.

In Oslo and Bergen, the ERR representatives met with the Norwegian Minister of
International Development, the Ministry of Foreign Affairs, the Standing Committee on
Foreign Affairs and Defence, NORAD, Norwegian Refugee Council, Norwegian People’s
Aid and Save the Children. The events in Bergen also served as a meeting point for
representatives from international organisations working with the ERRs and Sudan. These
networks have the potential to strengthen the Rafto Foundation's follow-up work in

providing continued support to the Emergency Response Rooms of Sudan.



In 2025, Rafto continued to provide targeted financial, professional, and protective
support to Rafto Prize laureates and their networks of human rights defenders operating
under severe pressure. Support focused on strengthening local capacity, enabling credible
documentation and advocacy, expanding international access, and ensuring practical

protection for defenders at risk.

Standing up for the Right to Life

The 2025 Rafto Prize generated an extraordinarily positive response among the general
public, relevant international expert communities, diaspora groups, and within Sudan itself.
While RSF forces were attacking and allegedly committing acts of genocide in the isolated
city of El Fasher,Sudanese citizens shared images online of posters expressing thanks to

ERR and the Rafto Foundation.

Events connected to the award were fully attended, with strong digital participation. Sudan
specialists from the Chr. Michelsen Institute and the University of Bergen provided
in-depth briefings on the political and humanitarian situation, with particular attention to
violence affecting women. Experts with backgrounds from the U.S. State Department, the
U.S. Institute of Peace, USAID, Proximity2Humanity, and specialists in protecting
humanitarian workers in high-risk environments contributed knowledge highly relevant to

supporting a decentralized grassroots network such as ERR.
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The Norwegian government allocated millions of NOK for strengthened humanitarian
assistance to Sudan and specifically mentioned ERR as a desired recipient of part of these
funds. ERR representatives were invited into discussions on emergency aid mobilization
and possible future initiatives for peace and democracy, both domestically and
internationally. Diplomatic sources conveyed that the Rafto Prize helped make this

engagement possible.

The meetings also recognized that both the situation in Sudan and ERR’s decentralized
structure present important challenges for donors and partners — particularly the need to
mobilize and channel funds more effectively to local actors such as ERR. This is essential
both to ensure assistance best reaches end beneficiaries and to avoid aid structures that
overload local actors’ limited capacity or undermine their legitimacy as democratically
rooted representatives of community needs and interests.

Rafto will prioritize ERR’s urgent protection needs in its work going forward and has
initiated cooperation with specialized partners to develop appropriate protection support
measures. This initiative forms part of a broader protection effort carried out throughout
2025 to map needs and offer assistance to Rafto partners and other human rights
defenders working under increasing pressure. So far, assessments have been conducted in
Nigeria, Uganda, and India. The project places particular emphasis on cost-effective
support for digital security, psychosocial assistance, and organizational development to

diversify funding bases and reduce vulnerability to administrative abuse of power.
10



Backing Voices Against Authoritarianism

The 2024 Rafto Prize was awarded to the Cuban artist and activist Luis Manuel Otero
Alcantara, who remains imprisoned in Havana. Rafto has contributed funding to establish
the LMOA Foundation and to develop a digital platform presenting Alcantara’s work and
documenting restrictions on freedom of expression in Cuba.

The collaboration addresses challenges likely to become more common going forward,
namely how to organize human rights work in exile under difficult financial and political
conditions across different host countries. Meetings have been organized with the Cuban
diaspora, particularly in Spain, involving local and national authorities, foreign policy actors,
and civil society organizations engaged in Cuban human rights issues.

The work continues in preparation for Alcantara’s expected release in 2026, for the release

of all political prisoners in Cuba, and for the inclusion of Cuban civil society in anticipated

democratic reform discussions.
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Standing Up for Children’s Rights

The 2023 laureate Defence for Children International-Palestine (DCIP) continued its child

rights initiative to strengthen children’s participation and accountability in human rights
work. Through structured training programs, new volunteer trainers were certified and
child-led protection teams received ongoing mentoring and follow-up.

Hundreds of children, including children with disabilities, strengthened their knowledge of

rights and protection mechanisms and actively contributed to identifying and documenting

violations in their communities. The program also engaged parents and community
members, increasing local acceptance for safe and meaningful child participation.

With Rafto’s support, child representatives also engaged directly with international human
rights mechanisms, including dialogue with the UN Special Rapporteur on the occupied
Palestinian territory. Testimonies from participating children contributed to international

reporting and advocacy efforts addressing serious rights violations and accountability gaps.

In 2025 the Palestinian and Norwegian Bar Association collaborated in the promotion of
human rights training and professional development, as well as the exchange of knowledge,
experience, and good practices between the two Bar Associations.
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The Palestinian Bar Association emphasizes the importance of cooperation with other
national and international Bar Associations as a means to strengthen the legal profession,

uphold the rule of law, and protect human rights.

Despite the ongoing genocide in Gaza, and extremely challenging circumstances in the
West Bank, including severe constraints on the legal system, the Palestinian Bar
Association has managed to maintain core institutional functions, including conducting
elections. The collaboration was cemented in November during the official delegation visit

from representatives of the Palestinian Bar Association.

They also visited Oslo district court and a public event in collaboration with Norwegian
Centre for Human Rights to shed light on the situation for lawyers in Palestine.

The Norwegian Judges ‘Association and Palestinian High Judicial Council also initiated a

collaboration, and have conducted digital meetings and roundtables, focusing on mutual

sharing of knowledge and experience. This collaboration continues into 2026.
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Advocacy for Fair Trials

The 2020 laureate partner ECRF in Egypt continued its work to safeguard fair trial rights
and document judicial abuses in an increasingly restrictive legal environment. The
organization strengthened systematic documentation through a gender-sensitive legal
database, produced analytical reports on patterns of abuse, and developed a public
case-tracking tool for families and advocates. Legal monitoring and guidance, with
particular attention to women defendants and their families, contributed to both national

and international advocacy for judicial safeguards and legal reform.

European Solidarity in Defense of Rule of Law

With funding from the Norwegian Embassy in Warsaw, Rafto has also continued follow-up
work related to the 2018 Rafto Prize laureate, then Polish Commissioner for Human
Rights Adam Bodnar. This project documents and shares lessons from the efforts of Polish
and European judges’ associations and their civil society allies to slow and, where possible,
reverse executive capture of the courts in Poland - in violation of the Polish constitution,

the European Convention on Human Rights, the EU Treaty, and the EEA Agreement.

A report has been prepared covering developments from the 2015 parliamentary election
to the 2024 presidential election. It concludes that the most significant impact came
through democratic electoral mobilization and through European institutional mechanisms
capable of imposing financial sanctions backed by European court rulings.
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Rafto has conducted visits with the Italian judges’ association ANM, several ltalian civil
society organizations, and former Prime Minister and President of the Constitutional
Court Giuliano Amato, to help prevent similar developments there. Additional country
visits are planned going forward.

Beyond individual projects, Rafto maintains an active communication and solidarity
platform connecting laureates and their networks. This space supports exchange of
experience, campaign coordination, rapid alerts, and peer solidarity across regions.
Participants consistently report that this networked solidarity is essential for sustaining
their work under pressure.

Rafto conducts country visits to
engage with partners, follow-up
on projects, and do advocacy
work on local level towards
country missions and decision
makers.

In 2025, Rafto visited partners
and projects in Lebanon, and set
up meetings with Rafto
Laureates and WHRDs to meet
with the Norwegian ambassador
at the Royal Norwegian embassy
in Beirut.

Rafto also enabled advocacy meeting
for laureates, including meetings with
Norwegian authorities for Frank
Mugisha on the situation for
LGTBTQ+ community in Uganda
ahead of the 2026 elections.




The Friends of the Rafto Foundation
have followed up previous years’ support
for the 2022 award recipient
Charbonnel Nodjigoto and Association
Jeunesse pour la Paix et la Non-violence
AJPNV by collecting funds for the
purchase of sewing machines for women
who have been subjected to violence and
torture, and for providing information
about politically and culturally motivated
violence in Chad.

Nodjigoto Charbonnel and his

organization Association Jeunesse pour

la Paix et la Non-Violence (AJPNYV),
received the Rafto Prize 2022 for their

courageous struggle to abolish torture

in Chad.

Rafto has also assisted AJPNV in
securing funding from other sources at a
time when access to support from Europe
and especially from the US has been
drastically cut.




Risk Mitigation and Protection

Protection support remained a critical component of Rafto’s engagement. Flexible
emergency assistance enabled defenders at acute risk to relocate temporarily and continue

their work from safer locations.

In one case, emergency relocation support allowed a persecuted partner staff member to
continue operations from abroad. Rafto also continued close follow-up with defenders
facing escalating harassment and repression in highly restricted civic environments,
combining quiet diplomacy, visibility efforts, and international awareness-raising where

feasible.

In parallel, Rafto continued cooperation with experienced protection experts to support
at-risk organizations in countries such as Nigeria and Uganda. Tailored measures focused on

digital and physical security, organizational resilience, and risk-aware operations.
Taken together, these efforts contributed to strengthening defenders’ operational capacity,

international reach, safety, and resilience - enabling laureates and their networks to

continue their human rights work under increasingly difficult conditions.
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Over the past period, Rafto has continued to strengthen its support to women human rights
defenders (WHRD:s) through long-term network building, visibility efforts, and targeted
support to locally led initiatives. Despite conflict, shrinking civic space, and limited resources
in several partner contexts, the WHRD network has remained active, connected, and

mutually supportive.

A Decade of Courage: Intersectional Feminist Collective Marks 10 Years

A key milestone was the network’s 10-year anniversary gathering, which created space for
reflection, peer learning, and documentation of results and impact. Members assessed
which capacity-building measures and solidarity mechanisms have been most effective and
developed plans for mentoring and knowledge transfer to a new generation of defenders.
Secure digital platforms have enabled continuous peer support, experience sharing, and
coordinated responses to emerging security risks. Outreach tools and shared resources have
also been expanded through the network’s developing digital platform.

Network members continued to develop and lead local initiatives addressing concrete rights
challenges. One example is She & the Law in Egypt, which provides legal awareness,
documentation, and accessible tools for women facing violence and discrimination. Rafto
has supported such initiatives through advisory follow-up, visibility, and linkage to broader

advocacy processes and networks.



Recognition and Visibility for Women Human Rights Defenders

Rafto has also contributed to increased recognition and international visibility for
WHRD:s. Increasing recognition and visibility is a critical protection and influence strategy

for women human rights defenders.

Through partnerships such as Forum 1325 and engagement around the UN Security
Council Resolution 1325 anniversary, network members and partners participated in
high-level conferences and dialogues with decision-makers. Rafto further supported

participation and side events at the UN Human Rights Council, helping amplify the

voices of Sahrawi women human rights defenders through testimony, documentation,

and cultural advocacy formats.

Rafto supported women-led media and knowledge platforms in the SWANA region. The
feminist digital platform Sharika Wa Laken has strengthened its role as a regional source
of rights-based reporting and analysis on gender-based violence, discrimination, and
digital security. Its associated femicide observatory continues to provide trusted data used
by journalists and researchers in contexts where official information is limited.

In 2025, Rafto took part in the opening of Female’s new centre and shelter in Chouf,
Mount Lebanon. Rafto has been a proud sponsor of this safe space, which was opened as a
response to the loss of Female’s centres in Nabatieh and Beqaa that were ruined during
the Israeli war on Lebanon. The centre in Chouf will provide a safe haven for women, girls,
and marginalized groups across Lebanon, a platform for youth and feminist activism,
emergency readiness and support, and a home for feminist thinking and organizing.
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Human rights defenders are essential to exposing abuse, preventing harm, and securing
accountability for business-related human rights violations. Their work ensures that the

impacts of corporate activity on people and communities are made visible and addressed.

In 2025, Rafto strengthened the capacity, influence, and protection of human rights
defenders working across high-risk sectors and regions, including the built environment,
mineral extraction, global shipping, and coastal and ocean-dependent communities in

India, Colombia and Nigeria, as well as defenders in the MENA region.

Advancing Human Rights in the Built Environment

Through its engagement in the Institute for Human Rights and Business (IHRB)-led
Coalition for Dignity in the Built Environment, Rafto contributed to concrete shifts in
how human rights are integrated into decision-making across the built environment life
cycle. In 2025, Rafto supported the relaunch and dissemination of IHRB’s Dignity by
Design Framework, an interactive tool that equips practitioners and defenders to
identify, prevent and address human rights risks in construction and infrastructure
projects. Rafto also supported training on social risk and opportunity, and advocacy
towards UN agencies and key global industry actors. These efforts strengthened the
ability of human rights defenders to influence standards, policies and practices shaping
the built environment.
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Victims attend community work under project ~ Community Education in local media,

support in Tunga abandoned mining site. Tunga, DR Congo.

Improving Protection in Conflict Mineral Extraction

In South Kivu, DR Congo, communities continue to face serious human rights abuses
linked to the extraction of tin, tantalum, tungsten and gold. In 2025, Rafto supported
the Christian Initiative for Peace, Reconciliation and Development (ICPRD) to translate
international standards into practical tools for local action. Through workshops, radio
programmes and multilingual training materials, community leaders, human rights
defenders, miners, traders and public officials strengthened their understanding of the
UN Guiding Principles on Business and Human Rights. Hundreds of people were
reached. A key impact was the establishment of concrete dialogue processes between
mining companies and affected communities, creating new spaces for engagement,

accountability and prevention of future harm.

Delivering on Seafarers’ Rights

Seafarers are central to global trade yet face persistent and systemic rights violations.

In 2025, Rafto’s work contributed to measurable progress in industry accountability.
Uptake of the Delivering on Seafarers’ Rights Code of Conduct, developed together with
IHRB and Sustainable Shipping Initiative (SSI), continued to grow, with 710 companies
submitting assessments covering 13,273 vessels across all major vessel types. Beyond
compliance, Rafto helped foster shared ownership of seafarers’ welfare through

multi-stakeholder dialogue.
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The SEAFAIRER Roundtable in Singapore and a panel during One Ocean Week in
Bergen brought together industry, governments, seafarers and welfare organisations,
reinforcing the understanding that lasting improvements require collective responsibility,

transparency and continuous improvement.

Strengthening the Rights of Coastal and Ocean-Dependent Communities

Coastal communities are among those most affected by climate change, environmental
degradation and irresponsible business practices, yet they are often excluded from
decision-making. Through the Ocean and Human Rights Platform, Rafto supported
human rights defenders in India, Colombia and Nigeria to document impacts, generate

evidence, and advocate for rights-respecting governance of ocean-based activities.

This work strengthened local agency, elevated ocean equity in national and international
policy spaces, and expanded meaningful participation of affected communities.

A highlight was the event Ocean Equity and the Right to a Healthy, Sustainable Ocean
for All, held during the UN Ocean Conference in Nice in June 2025.

In Nigeria, Rafto’s partner Health of Mother Earth Foundation (HOMEF) strengthened
the capacity of fisher communities affected by pollution, erosion and climate impacts
through training, monitoring and gender-sensitive evidence gathering. As a result,
communities improved their ability to document violations, engage authorities and assert
their rights.
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In Colombia, Rafto supported CREER to link the protection and restoration of
Cartagena’s water bodies to the realization of human rights, strengthening accountability,
participation and non-discrimination, including for ethnic communities. In India, partners
worked with marginalized Dalit fisher communities in Tamil Nadu and with youth from
small-scale fishing communities in Kerala, combining human rights education, collective
organizing and ocean arts to build awareness, inclusion and long-term resilience.

Rafto took part in the UN dialogue on BHR in Marrakech, Morocco, in June, where we
supported the presence of HRDs such as representatives from Rafto Laureates ECRF.

The dialogue is an important door opener to BHR in the region, and a place where
different stakeholders can meet and engage with each other. Rafto sees it as an important
opportunity to bring in the perspectives of rights holders, civil society, and HRD:s.

Rafto also continued its efforts on BHR in the Gulf, conducting a BHR introductory
lecture, localizing human rights, for future business leaders and local business students.
There is a great willingness to engage on BHR among local actors in the region, and
working with young students offers a way to address future business leaders and rights
holders.

Rafto laureate 2012 Nnimmo Bassey spoke at the event Ocean Equity and the Right to a
Healthy, Sustainable Ocean for All, co-hosted by Rafto during the UN Ocean Conference in

Nice in June 2025.




In a democracy that upholds human rights, both trust in and critical scrutiny of public
authorities are essential. This requires knowledge, skills, and a belief that speaking out can
make a difference. This is the foundation on which the Rafto Foundation builds its
educational programmes. Our time continually provides examples of how crucial civil

society is in the struggle for fundamental human rights.

The Rafto Foundation is the Centre for Peace and Human Rights (FMS) in Western
Norway, based in the human rights city of Bergen. We are committed to serving as a
resource, a watchdog, and a collaborative partner for schools, municipalities, and human

rights communities throughout our region.

Each year, we partner with the Bergen International Film Festival on its human rights
programme, Checkpoints, as well as its school programme, which engaged 12,000
students in 2025. Together with the art museums KODE, we developed Freedom at
Siljustel: an alternative commemoration of the Liberation Days, integrating art and
music, with Rafto laureate 2024 Luis Manuel Otero Alcantara playing a central role in
the educational component.
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Den Nationale Scene and the Rafto Foundation also collaborated to create an audio
theatre production A Better Place, recounting the deportation of 14-year-old Jewish boy
Oskar Mdller in 1942. This programme was offered to schools during Holocaust
Remembrance Days 2025 and received media coverage from NRK Vestland.

In addition, we are a clear and principled human rights voice during public commemorations
opposing the war in Ukraine and the genocide in Gaza. In this way, the Rafto Foundation
maintains an active presence in the city, collaborates with key cultural institutions, and

makes purposeful use of Bergen and its history in our educational work.

Record Participation in Human Rights Education

In 2025, the Rafto Foundation experienced record participation in its educational
activities. A total of 10,557 participants took part in our programmes. In particular, we
have seen significant growth among teachers and student teachers. Teachers’ unions and
county-level annual teacher conferences have invited us to address the role of the
teaching profession in our time. This highlights the important role played by peace and
human rights centres: we are not neutral researchers, but operate from a clearly
articulated normative standpoint, while remaining closely connected to the relevant

academic fields and supporting schools in their mandate to foster democratic citizenship.

25



Supporting Teachers Navigating Increased Polarisation

We also observe that teacher education programmes are seeking greater knowledge in
certain areas. Topics such as Palestine and Israel, gender and sexuality, and racism often
generate uncertainty among teachers and are taught in classrooms where students bring
highly diverse experiences. This makes classroom navigation challenging. On 7 November
2025, we invited teachers to the course Israel and Palestine — War and Dehumanisation.

The course was made possible through earmarked funding from the revised national
budget allocated to Dembra, and was organised in cooperation with Vestland County. The
aim of the course was to provide teachers with knowledge and tools to increase their
confidence in addressing these issues, as well as to strengthen schools’ capacity to support
students affected by war and conflict.

Our expertise in these areas is in high demand and provides teachers and student teachers
with increased knowledge and conceptual understanding, opportunities for self-reflection,
and concrete suggestions for sound pedagogical practice. Throughout 2025, we have also
further developed our own educational offerings for school classes on these sensitive
topics.

We continue to reap the benefits of projects such as Ka’brasu (What Is Good Racism
Education?), as the report and accompanying film have helped disseminate our
knowledge and increased demand for our expertise. In 2025, two of the young people
involved in Ka’brasu, through our partner Mehlenpris Sports Club, developed teaching
materials on racism for lower secondary school and piloted these at several schools in

Bergen.
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Countering Extremism and Radicalisation

We also see that projects such as Personal Narratives of 22 July are now well established
and continuously evolving. Among other developments, collaborations have been initiated
with the 10 August Foundation, the support groups for 25 June and 22 July, and the 22
July Centre.

The aim is to develop educational programmes addressing all three terrorist attacks. In
parallel, we have initiated a collaboration with the 22 July Centre and the National
Support Group for 22 July. The aim is to expand the number of regions in which school
classes can hear first-hand testimonies from the 2011 terrorist attacks.

The other Peace and Human Rights Centres (FMS) are natural venues for anchoring such
initiatives, and a guidance resource will soon be ready. This work strengthens expertise on
terrorism, group-based hostility, and violence, and is fully in line with the expectations set

for the FMS in White Paper No. 13, Preventing Extremism.
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Inclusive Education: About, For, and Through Democracy

The Rafto Foundation works continuously to further develop its educational programmes
and has acknowledged that they have not always been accessible to all student groups.
This has made it necessary to explore new ways of reaching every learner. When Drapen i
havet approached us about an international project, it therefore proved a strong match.
EmpowerED builds on and contextualizes well-established resources from Terres des
Hommes and Council of Europe focusing on community, democracy, and human rights,
and is particularly tailored to students with refugee backgrounds or other vulnerable life
situations. The project forms part of our R&D initiative on adapted education (TOPP)
and, together with the adaptation of our own Democracy Cake, contributes to a holistic
educational offering - about, for, and through democracy. Partners are from Greece,

Cyprus and Norway.

Academic Partnerships for Democracy Education

In recent years, the Rafto Foundation has developed a range of research and
development (R&D) projects for schools. In Ka’brasu, 15 young people participated over
an extended period, while later projects—such as Konspi (conspiracy theories), PIS
(Palestine and Israel in schools), KOS (gender and sexuality), and TOPP (adapted
education)—are built on a triangular model in which teachers, researchers, and the

Foundation collaborate.

The aim is to create teaching resources and knowledge that address schools’ needs about,
for, and through democracy and human rights. Teachers contribute classroom experience,
researchers provide documentation and evaluation, and the Rafto Foundation leads the
development of materials. Together, they produce relevant, carefully considered, and
field-tested resources for schools.
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Planning for a New Learning Arena

We are particularly pleased to report record participation levels while operating from
temporary premises. We can now conclude that the relocation to ordinary office facilities,
while the Rafto House undergoes expansion and upgrading, has not diminished our
popularity among schools. At the same time, we look forward to once again offering a
genuine alternative learning environment where students can engage multiple senses and
move in varied ways. While we have successfully adapted our teaching to standard

classrooms, we find that learning becomes less varied and that we are unable to utilise our

full range of methods and tools.

Creative work on the new alternative
learning environment began in
autumn 2025. In collaboration with
the Bergen-based firm Haltenbanken,
we will develop the new premises,

scheduled to open in January 2027.

The Rafto Foundation is highly pleased
that, in the Revised National Budget,

the Government has proposed granting
the Rafto Foundation a commitment of
NOK 85 million to upgrade and expand
Rafto House at Menneskerettighetenes
plass 1in Bergen.




In 2025, the FUTURE-PROOF network, a joint initiative with the Bergen Chamber of
Commerce and Industry, continued to facilitate an arena for capacity-building and
peer-to-peer learning related to the practical implementation of human rights due
diligence. Based on feedback from network members, a key priority was to make it easier
to navigate the wide range of available resources.

To address this need, a resource hub was developed and launched on the network’s
intranet. Resources were identified through extensive research as well as input from
experts and organizations and then reviewed and curated in collaboration with human
rights lawyer Tone Serfonn Moe.

The result is a hub that consolidates selected tools, guidance documents and other material
covering core aspects of human rights due diligence, including risk assessment and
sector-specific challenges. As business and human rights is an ever-evolving field, the
resource hub will be supplemented and updated based on user feedback and developments

over time.
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In parallel, the network facilitated
a range of activities, including the
annual conference, which in
2025 focused on the question:
“Can Europe afford (not) to care

about sustainability?”

The conference brought together

representatives from civil society,
business, think tanks and academia,
and included contributions from,
among others, Beena Pallical of the

2007 Rafto Laureate National
Campaign on Dalit Human Rights.

The purpose of FUTURE-PROOF is to
help businesses in the region comply
with their responsibility for human
rights, both within their own operations
and throughout their supply chains.




Educating the Next Generation of Responsible Business Leaders

The Masters course in Business and Human Rights, offered by Rafto in partnership with
the University of Bergen and the Institute for Human Rights and Business IHRB), was
held for the 9th consecutive year. Faculty included world leading experts from
international institutions and companies, as well as Rafto laureates and academics.
Participants included advanced corporate practitioners and sustainability leaders across a
range of industries. The course has gained international reputation as one of the best

business and human rights courses globally.

Rafto has close links with NHH Norwegian School of Economics and works through a
dedicated student group at NHH to enhance the knowledge about human rights among
business students. In addition to organising seminars, a course followed by 22 students
was held in 2025, focusing on practical steps companies must take to implement the
responsibility to respect human rights according to the UN Guiding Principles and the
OECD Guidelines on Responsible Business Practice.

In partnership with IHRB, Rafto has delivered seminars on business and human rights at
NHH since 2017 for international students following the highly ranked CEMS double
degree Master in International Management. In 2025, 35 students from 10 countries
took part in the course, which was also delivered at Aalto University and LSE. The
international CEMS alliance offers students a prestigious one-year extension that earns
them a highly valued additional qualification and increases their chances of becoming
future leaders. Through our course, Rafto and IHRB provide the next generation of

leaders with an understanding of the corporate responsibility to respect human rights in

line with the UNGPs.
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Organization

Rafto Foundation’s Volunteers

Rafto volunteers have always been an essential part of the foundation’s work, particularly in
connection with the annual Rafto Prize. The Rafto Foundation’s Prize Committee consists
of nine members, who are responsible for evaluating nominations and recommending a

candidate for the annual Rafto Prize.

The Rafto Student Group contributes to the organization of the Rafto Prize events and the
associated outreach efforts. In 2025, the group consisted of 16 students, with an additional
13 volunteers engaged in practical tasks during the events in Bergen. The Rafto Oslo Group
consisted of 6 members in 2025, who contribute to organizing public events in Oslo

related to the annual Rafto Prize.

Rafto x NHHSs had approximately 20 members through 2025 and focuses on increasing
awareness among students at NHH Norwegian School of Economics about topics related

to business and human rights.

The Friends of The Rafto Foundation is a separate foundation closely tied to the Rafto
Foundation, who actively supports our work by contributing to spreading awareness about
human rights work through public events, as well as through their member-oriented

activities and newsletters.
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Status of the Upgrade and Expansion of the Rafto House

In 2025, the Rafto Foundation initiated extensive work to upgrade and expand the Rafto
House. The project is funded primarily by the Ministry of Education and Research, with
additional contributions from Vestland County Municipality.

The work aims to create a more universally accessible building for students participating in
our educational programs, including step-free entrance, a lifting platform, and improved
accessibility throughout the building. The Rafto House consists of two older buildings that
will be upgraded to better meet current standards for office facilities.
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Nature of business

The Rafto Foundation’s object clause

The Foundation’s object is, in the spirit of Thorolf Rafto, to promote human
rights, primarily intellectual, political and economic freedom. This work shall be
performed on a humanistic basis, without geographic demarcation, in order to
promote human dignity.

The Rafto Foundation shall award the Thorolf Rafto Memorial Prize (the Rafto
Prize). The Rafto Foundation’s work shall be performed through follow-ups of
the Rafto Prizes, educational initiatives and other communications.

The Rafto Foundation’s main strategic goals:

1. The Rafto Foundation shall raise the profile of the Rafto Prize as a tool
for recognising and highlighting human rights defenders.

2. The Rafto Foundation shall challenge authorities and businesses on their
human rights responsibilities.

3. Asa national peace and human rights centre, the Rafto Foundation
shall provide education in democracy and human rights.

Our core activity is organised under three areas:

1. Awarding of the Rafto Prize.

2. Support for human rights defenders and working to make authorities and

businesses accountable.
3. Education in democracy and human rights.

Our support functions are organised under three areas:

1. Organisation and voluntary work.
2. Communication.
3. Funding and framework conditions.
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Staff, Board and Volunteers

Board members 2025

Frode Elgesem, Chair

Anders Skjaevestad, Deputy chair

Anders Waage Nilsen

Laila Bokhari*

Lovise Aalen

Ingrid Hoem Sjursen, Chair of Rafto Prize Committee
Anne Lise Fimreite

Guri Hjeltnes

Marianne Stele-Nilsen, employe representative

Observer: Roar Bye, Leader of Friends of the Rafto Foundation
The board of directors had six ordinary meetings and two extra ordinary meetings in 2025.

* It was with great sadness that we received news that our board member Laila Bokhari

passed away in December 2025.

The Rafto Prize Committee 2025

Ingrid Hoem Sjursen, Chair

Elina Troscenko, Deputy chair

Helge Haugland

Bheki Dlamini

Kariane Therese Gartner Westrheim

Anand Bhopal

Kjersti G. Berg

Ana de Mello Cortes

Cathinka Guldberg-Nessler, Leder of the Rafto Student Group 2025
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Administration 2025
EMPLOYEES IN FULL-TIME POSITIONS

Jostein Hole Kobbeltvedt, Executive director

Freydis Olaussen, Head of administration

Solveig Moldrheim, Head of education

Ingrid B. Rosland, Head of HRD program

Therese Jebsen, Senior advisor HRD

Iver Drstavik, Senior advisor HRD

Liv Unni Stuhaug, Senior advisor Rafto prize

June Naustdal, Project Advisor

Anita Hole, Education Advisor

Shayan Hussein, Project Team Member for Education
Ronja Bell Breisnes, Communication Advisor

Maren Fluge Nordgreen, Project Coordinator, FUTURE-PROOF
Marianne Stele-Nilsen, Senior Advisor Education

Jan Morten Renne, Education Advisor

Zaid Abu Kalal, Education Advisor

TEMPORARY EMPLOYEES 2025

Andrea Rygh-Johansen, HRD and FUTURE-PROOF

Kaspar Knudsen, Communication
Vegard Waagbe, Education
Vilde March Hobak, Education

During 2025, the Rafto Foundation had nine people on project contracts:

Cathrine Hope (Dembra), Katrine Vetaas Vedeler (BHR), Caroline Huse Dalsegg (BHR),
Agnes Olaussen Stremme (administration), Mars Mesgrahl (Education), Michal Abraha
Solomon (Education), Mari Julie Bardsen (Education), Willem Leendertse (Education) and
Andrea Helena Magnussen (Education)
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Internship program

The Rafto Foundation offers internship related to our educational department and the
Rafto Prize project. The Rafto Foundation established the internship program in 2010 in
which interns work two days a week, for ten months. The program currently has defined
learning objectives and a more formalized follow-up from the foundation than in the past.
Since 2021, interns have received a stipend as part of the program. As of 2025, this
amounts to NOK 69,000 per year.

Interns in 2025

Tale Eilertsen, Education, 2024/2025

Trym Lind, Education, 2024/2025

Emma Aase, Education, 2025

Malwina Dobrowolska, Rafto prize, 2025

Eira Erlandsen-Sele, Education, 2025/2026

Mikal Shahim Inayat Torstensen, Education, 2025/2026

Volunteers

The Rafto Foundation has almost 70 volunteers doing essential work for the foundation.

Our volunteers are bord members, members of the prize committee, friends of Rafto,

Student group, Oslo-group and Rafto X NHHS
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Health, safety and environment

The Executive Director has overall responsibility for health, safety, and working
environment (HSE) at the Rafto Foundation. Liv Unni Stuhaug was elected as safety
representative in March.

HSE issues are addressed regularly in staff meetings.
In 2025 we started the renovation and expansion of the new Rafto House. Updates on
the development of the new Rafto House are regularly discussed in weekly staff

meetings.

The Rafto Foundation moved out of Raftohuset and into temporary offices in
Bredalsmarken 15-17. The temporary office is located close to the Raftohuset and has

facilities to maintain education for visiting school classes.

The Board emphasis on achieving a good gender balance. In 2025, the Board consisted of
six women and three men; the Prize Committee consisted of six women and three men;

among full-time employees, there were eleven women and four men.
There were no injuries or accidents related to operations in 2025.

Total sick leave as a proportion of total working days was 6,14%, an increase compared to

the previous year.

A majority of employees are members of the LO (Trade union) and NTL (trade union
under LO), and the Rafto Foundation is a member of Virke (Employers organization).
The parties are bound by the Collective Agreement LO and Virke.

The Rafto Foundation does not pollute the external environment beyond what is

considered normal for comparable organizations.
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Cooperating Partners

22. juli-senteret

Agenda Rédgivning

Agenda Vestlandet

AGORA international human rights
AHKR Universitetet i Bergen

Amnesty International

ARKIVET freds- og menneskerettighetssenter
Artists at Risk

Askey Kommune (Dembra)

Association Jeunesse de la Paix et la
Non-Violence (AJPNV)

Baerekraftige Liv

Bergen Global

Bergen Internasjonale filmfestival (BIFF)
Bergen Neringsrad

BlueGreen Coastal Resources

CEMS Global Alliance in Management
Education

Centre for Race and Gender and University of
California, Berkeley Centre of Law and Social
Transformation

Centro Regional para Emprensas y
Emprendimentos Responsables (CREER)
Chr. Michelsen Institutt

Civil Rights Defenders

Den norske ambassaden i Singapore

Den norske ambassaden i Warszawa

Den norske Helsingforskomité

Den norske Uighurkomiteen

Det Europeiske Wergelandssenteret
DNB

DOF ASA

Drapen i Havet

ELSA Bergen

Emergency Response Rooms of Sudan
Equinor

European Stability Initiative
Falstadsenteret

Fe-Male

FNs haykommissar for menneskerettigheter
FNs spesialrapporter for
menneskerettighetighetsforsvarere

FNs spesialrapporter for retten til et rent, sunt
og baerekraftig miljo

FN-sambandet

Freemuse

Forbrukertilsynet

Forskergruppen Forskning og undervisning om
kontroversielle tema

Free Courts Initiative

FRI - Foreningen for kjenns- og
seksualitetsmangfold

Grieg Gruppen

Havforskningsinstituttet

Haltenbanken

Health of Mother Earth Foundation

Senter for studier av Holocaust og
livssynsminoriteter

Hope for Children

Hegskulen pa Vestlandet

Human Rights House Foundation

Human Rights House Network

Human-Etisk Forbund

Impact HUB Bergen

Institute for Human Rights and Business
Jammu and Kashmir Coalition of Civil Society
(JKCCS)

KODE-museene

KPMG

LMOA Foundation

LOUDER (libanesisk organisasjon for kvinners
rettigheter)

MEDEL Association des Magistrats européens
pour la démocratie et les libertés
Menneskerettighetsfondet

Mission to Seafarers

Mghlenpris idrettslag

Nansensenteret

Narviksenteret

National Campaign on Dalit Human Rights
NLA Hegskolen

Nordahl Grieg vgs.

Norges Handelshayskole (NHH)
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Norges institusjon for
menneskerettigheter

Norges kontaktpunkt for ansvarlig
naringsliv

Norges Rederiforbund

One Ocean Expedition

One Ocean Havbyen Bergen
PEN Norge

Polish Judges' Association lustitia
Postkodelotteriet

Christian Initiative for Peace,
Reconciliation & Development
Protect Humanitarians
Proximity2Humanity

Raoul Wallenberg Institutt
Restart - Skeiv Ungdoms
fagavdeling

RUWON Nepal

RVTS Vest

Stiftelsen 10. august

Stiftelsen Lenken

Stettegruppen 22. juli
Stettekomiteen for Vest-Sahara
Studentenes og Akademikernes
Internasjonale Hjelpefond (SAIH)
Sustainable Shipping Initiative
Terres des Hommes

UNDP

Universitetet i Bergen

University of California at Berkeley
University of Westminster

Uteya AS

Wilhelmsen Ship Management
Women’s Wings (Sudansk

organisasjon for kvinners rettigheter)

Public supporters

Bergen kommune

Vestland fylkeskommune
Kunnskapsdepartementet /
Utdanningsdirektoratet (UDIR)
Utenriksdepartementet / Norad (direktoratet
for utviklingssamarbeid)

Lotteri og stiftelsestilsynet

Rafto Prize contributors

Fana Sparebank

Hans Jorgen Brun (fotograf)
Bergen Live
Studentersamfunnet i Bergen
Universitetsmuseeot (Universitetet i Bergen)
Jager Automobil Asane
Norsk Folkehjelp

KODE

Reindyrka

BRGN

Ole Bull Scene

Vossabia

Kiwi Stremgaten

Shiraz

Rema 1000 Nygardsgaten
Oscar Hermanrud Barrum
Peppes Pizza

Kandakiz

Bergen Brandkorps Musikkorps
Smau

TRE

De Bergenske

Other supporters

Formuesforvaltning

Stiftelsen Fritt Ord

Sparebanken Norge

Bergensstiftelsen

Agenda Vestlandet

Stiftelsen Raftoprisens Fond (Raftofondet)
Raftostiftelsens Venner
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